
TONG CONG TY XI MANG V-MT NAM CONG HOA xx Ho CHU NGHiA VIVI' NAM 
CONG TY CO PHAN XI MANG 	DOc 14p - Tv do - 11#nh pinic 

VICEM SONG THAO 

25/BB-DHDCDIN P&L Th9, ngay 16 thang 6 nam 2025 

BIEN BAN HOP 
DA! HOI DONG CO BONG THUtiNG MEN NAM 2025 

I. THONG TIN DOANH NGHIEP 

Ten Cling ty: Cong ty co phan Xi mang Vicem Song Thao. 

Iry chinh: xa Ninh Dan, huyen Thanh Ba, tinh Phu Th9. 

Dien thoai: 0210 3884 927 	Fax: 0210 3884 929. 

Ma so doanh nghiep: 2600279082 

II. THOI GIAN, DIA DIEM HOP 

Dai hOi d'ong CO gong thuong nier‘i nam 2025 Cong ty c6 phan Xi mang 
Vicem SOng Thao duqc to chirc vao hoi 08h30 phut, ngay 16/6/2025 tai HOi 
trueng, COng ty co phan Xi mang Vicem Song Thao, xa Ninh Dan, huyen Thanh 
Ba, tinh Phu Th9. 

THANH PHAN THAM Did 

Thanh vien HOi d3ng  quan tit Nhom nguiyi dai dien phan von VICEM, 
thanh vien Ban kiem soat, thanh vier' Ban Tong giam doc COng ty, cac khach 
mei tham,du Dai 	cac Co (tong va Ngueri 	dien 	quyen 	CO' (long 
Cong ty co* phan xi mang  Vicem Song Thao. 

IV. CO CAU NHAN Slf DOAN CHU TECH VA CAC BAN GItTP 
VIEC TAI DAI HOI 

Ca call nhan su Doan Chii tich va cac Ban giiip viec tai Dai hoi d'a dugc 
Dai hOi d6ng Co dong thong qua bang hinh thirc gio. The bieu quyet tai Dai 110i 
voi ty 1e bie‘u guy& 100% Co dong có mat tan thanh. Cu the nhu sau: 

1. Doan Chu tich 

- Ong Van Van Toan 	Chu tich HDQT 	 Chu t9a DH 

- Ong Nguyen Quang Huy Thanh vien HDQT, TGD 	Thanh vien 

- Ong Phan Xuan Hieu 	Thanh vier' HDQT 	Thanh vien 

- Ong Pham D'ang L9i 	Thanh vien HDQT 	Thanh vien 

- Ong Tran Thanh Son 	Thanh vien HDQT 	Thanh vien 

2. Ban Thin ky 
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- Ong Nguy& Chi Cuang Thuk9. 1113QT 	 T6 truong 

- BA Mai Anh TuyEt 	NV phong TCHC 	 Thanh vien 

3. Ban Kedm tra ccich co clang 

- Ong Le Quang aing 	Truong Ban AT&MT 	Truong ban 

- Ong Nguygn Trung Kien Chuyen vial. PhOng TCHC 	Thanh vien 

- Ong Chu Van Quang 	Chuyen vien Phong TCKT 	ThAnh vien 

4. Ban Kibn phiiu 

- Ong Le Quang DiIng 	Truong Ban AT&MT 	Throng ban 

- Ong NO TAt Chiem 	Ph6 phOng KHCL 	Thanh vien 

- Ong Chu Van Quang 	Chuyen vien phong TCKT 	Thanh vien 

V. DIEU MEN DE TIEN HANH DA' HOI 

TruC'mg Ban Ki'em tra to each c6 dong Ong LE Quang Diing bao cao tai Dai 
hOi ket qua kiem tra to each co dong tham du phien h9p Dai hOi dong Co dong 
thuOng nien nam 2025, tai thoi diem khai mac 08h30 phlit ngay 16 thang 6 nam 
2025, Dai hOi dit di'eu kien ti6n hanh theo quy dinh cua Philp luAt hien hanh voi 
co cAu c6 dOng nhu sau: 

- S6 lugng Co &Ong tham du va Co dong,ity qu)4n tham du dai hOi la 03 
Co dOng, dai dien cho 63.940.000 c8 phan, chiem 100% tren tong so co phAn c6 
quyen bieu quyet, trong do: 

- S6 Co dong tham cllr‘tri,rc tiep:01 CO Tong, 	dien cho 300.000 c6 phAn, 
chi6m 0,47% tong so co phan co quyen bieu quyet. 

- SO CO (long uS7 quyen la 02 Co dons, dai dien cho 63.640.000 co phan, 
chiem 99,53% tong so co phA'n c6 quy&I bieu quyet. 

VI. NOI DUNG PHIEN HOP 

1. Doan Chu tich, Ban thu ksi va Kiem phieu da dugc Dai hOi d8ng co 

dOng nhAt tri thong qua \Ted t-ST le 100% CO dong c6 mat tan thanh bang hinh thirc 

gia the bieu quyet. 

2. NOi dung Chtrong trinh nghi sty cim Dai hoi oda dugc Dai hOi ding Co 

d8ng nhAt tri thong qua veri tST le 100% CO dong co mg tan thanh bang hinh thirc 

gia the bieu quyet. 

3. Quy the lam vie( da dugc Dai hOi d8ng co dong nhAt tri thOng qua voi 

tST le 100% Co (long CO mg tan thanh bang hinh thirc gia the bieu quyet. 

4. Cfic Bfio cao va trinh do Thanh vien doan chii tich trinh bay tai Dai 

4.1. Bao cao so 113/BC-HDQT ngay 23/05/2025 -%4 hoar dOng quan 1ST, 

giam sat dm HDQT nam 2024 va ke hoach hoat dOng nam 2025; 
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4.2. Bao cao so 03/13C-BKS ngay 02/04/2025 ve hoat &Ong dm Ban kiem 
soat nam 2023 va Ice hoach boat dOng nam 2024; 

4.3. Bao cao se; 112/BC-XMST ngay 23/05/2025 ve ket qua san xuat kinh 
doanh nam 2024 va ke hoach san xuat kinh doanh nam 2025 dm Ging ty; 

4.4. Bao cao s6 114/BC-1-IDQT ngay 23/05/2025 ve ket qua thuc hi'en h9p 
ding gia cong xi mang Vicem Hai Phong nam 2024; Kr phv lvc hap d6ng gia 
cong xi mang Vicem Hai Phong nam 2025, to tieu thu xi mang red tir 01/3/2025; 

4.5. Ter trinh so 15/TTr-HDQT ngay 23/05/2025 V/v: Thong qua Bao cao 
tai chinh da dugc kiem town nam 2024; 

4.6. Ti trinh s6 16/TTr-1-12DQT ngay 23/05/2025 V/v: Thong qua phuang 
an phan phi lgi nhu'an nam 2024; 

4.7. Ti trinh 01/TTr-BKS ngay 01/04/2025 V/v: Thong qua lira chgn don 
vi hem town bao cao tai chinh 2025; 

4.8. To' trinh so 17/TTr-HDQT ngay 23/05/2025 V/v: Thong qua mix tra 
thu lao HOi d'Ong quan tri, Ban kiem soat nam 2024 va ke hoach thu lao nam 
2025; 	 na 

	

4.9. T6 trinh se; 18/TTr-HDQT ngay 23/05/2025 V/v: De nghi thong qua 	• cc 
c 

sira doi, 13,6 sung Dieu le to chirc va hoat dOng cua COng ty c6 phan Xi mang 	xi 
Vicem S8ng Thao; 	 sOt 

4.10. Tor trinh s6 21/TTr-HDQT ngay 29/05/2025 V/v: De nghi phe duyet 
chu truang dau tu Du an: Dau to xay dung cong trinh khai that dd v8i lam 
nguyen lieu xi mang va khoang san di kem tai xa Ninh Dan, huyOn Thanh Ba, 
tinh Phu Th9. 

5. Thao 1u4n tai Dqi hOi: Chu tga, 	cac Co &Ong tham gia kien d6i 
voi cac Bao cao va To. trinh tai Dai hOi. Y hen dm co dOng ve cac bao cao va ter 
trinh tai Dai hOi: 

Dai hOi da th6ng What cao cac not dung trinh bay tai Dai hOi va khong có 
kien gi khac. 

Den 10h4Ophat (theci diem bieu guy& thong qua cac bao cao, trinh tai 
Dai hOi) Ban Kiem tra tu cach co dong bao cao tai 	so lugng co dong 
tham du va co dong uy quy'en tham du la 03,  c8 d8ng, d4i 	cho 63.940.000 
c8 phan, chi6m 100% tong s8 c8 phan có quyen bieu quyet. 

VII. NGIII QUYET CUA DAI HOI BONG CO BONG 
Sau khi xem xet cac Bao cao, Tor trinh va thao luan cac van de lien quan, 

Dai hOi dong Co dong thuong nien nam 2025 C8ng ty co phan Xi mang Vicem 
S8ng Thao da nhat tri thong qua cac not dung sau: 



1. Thong qua ket qui hot Ong quin 1ST, giim sat ciia HDQT nam 
2024 Ira ke ho#ch hot Ong dam 2025 theo nir;)i dung Bao cio so 113/BC-
HDQT ngay 23/05/2025 v6i,  63.940.000 c6 phAn tan thanh, twang throng 100% 

ton so co phan c6 quyen 	quyet 	cac Co Tong tham di; va quyen tai 

Dai 

2. Thong qua ket qui hot Ong ciia Ban kiem soit nam 2024 va ke 
ho#ch hot Ong nam 2025 theo not dung Bio cio se 03/XMST-BKS nay 
02/04/2025 vOi 63.940.000 co phAri tan thanh, tucmg ducmg,100% tong s6 co 
phan c6 quyen bieu quyet cua cac CO dong tham du va fly quyen 

3. Thong qua ket qui san xuit kinh doanh nam 2024 va ke ho4ch san 
xuAt kinh doanh nam 2025 ciia COng ty theo not dung Bao cao so 112/BC-
XMST ngay 23/05/2025 voi,63.940.000 c6 phAn tan thanh, tuang Twang 100% 
ding so co phan c6 quyen bieu quyet cua cac Co dong tham du va fly quyen tai 
tai h6i, mot so chi tieu chink cu the nhu sau: 

3.1 KEt qua thirc hien san xuat kinh doanh va dau tuxay ding nam 2024 

Stt Cfic chi tieu chii yeu Dvt 
ICH nam 

2024 
TH lam 

2024 

So sfinh TH nam 
2024 so voi (%) TH nam 

2023 
KH 

Cimg 
14 

A B C 1 2 3 4=2/1 5=2/3 

1  San hrozyng sari xuk sail 
	pham chinh 

Tan 

1.1  Clinker 
,c 796.205 756.285 890.678 95% 85% 

1.2 Xi mang (bao g6m gia 
cAIA  

„ 866.775 824.237 1.013.620 95% 81% 

-  Tv san xurit 
„ 858.352 815.814 1.013.620 95% 80% 

Trong do nhan gia cong 
	 cho Vicem Hai Phong 

823.716 785.718 976.788 95% 80% 

-  Mua ngoai 8.423 8.423 100% 

2  San hrong tieu thu sail 
	 ph'arn chinh 

Tan 1.081.724 1.050.372 1.157.172 97% 91% 

2.1 Clinker  215.000 214.583 151.999 100% 141% 

2.2 Xi mang (bao g6m gia 
	 cong) 

" 866.724 835.789 1.005.173 96% 83% 

-  Xi mang to tieu thy 43.008 if 50.072 28.385 116% 176% 

.' Xi mang nhan gia cong 
	 cho Vicem Hai Phong 

" 823.716 785.718 976.788 95% 80% 

3  T6ng doanh thu Tr.dong 944.390 907.758 1.074.993 96% 84% 

4  Lcri nhulan Mr& thut Tr.ang -81.135 -59.980 1.100 74% - 61.080 

5  Lai nhuan sau thu6 Tr.d6ng -81.135 -59.980 726 74% - 60.706 

6 
TS,  suAt LNSTN6n O p 
CSH 

% -12,69 -9,38 0,11 74% 

7 
N6p ngan sack nha ntroc 

Tr.d6ng 24.389 29.135 42.865 119% 68% 

8 TS,  re tra co tire % 0 0 0 
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Thgc hien DTXD 2024 

TT 
Nii dung DVT ICH nam 

2024 
TH nam 2024 So sanh % 

TH/KH 

I Gia tri thn.c WO dlu to Tr. citing 4.425 1.023 23% 
1 Du an nhom A 
2 DT an nhom B Tr. dong 4.421 1.023 

2.1 
DuDan an: Ma rang ma H voi Ninh Tr. dOng 2.349 447 19% 

2.2 
Du an: Tan idling nhi't khi thai de 
ghat dien 

Tr. &Ong 2.072 573 28% 

3 Du an nhbm C 4 0 

3.1 Du an: MO Caosilic Hoing Cuang Tr. d6ng 4 0 0% 

II Gia tri thanh than dOng 
Tri.'0 4.633 1.664 35,9% 

1 DT an nhom A 

2 Dty an nhorn B Tr. ding 4.494 1.664 

2.1 
DuDan an: Ma rang me as Alai Ninh Tr. 'Jong 3.037 1.555 51,2% 

2.2 
Du an: Tan dung nhilet khi thai de 
pilaf then 

Tr. dong 1.457 109 7,5% 

3 Ar an nhom C Tr. d(ing 139 0 

3.1 Du an: MO Caosilic Hoang Ctrang Tr. d'ang 139 0 0% 

3.2. Ki hogch san xuat kinh doanh va cttu tie xay dung nam 2025 

Stt Cac chi ben chi yen Dvt 
TH nam 

2024 
ICH nam 

2025 

So sanh 
ICH 2025 
/TH 2024 

A B C 1 2 3=2/1 

1 San ltrong san xuat san pham' 	chinh Tan 
1.1 Clinker ,, 756.285 870.000 115% 
1.2 Xi mang (bao Om gia cong) ,, 824.237 1.070.000 130% 

- Tv san xuat 
,, 815.814 1.070.000 131% 

Trong do nhan gia cong cho Vicem Hai 
Phong 

785.718 415.000 53% 

- Mua ngobi 
c, 8.423 0 

2 San Luang tieu thu san_phim chinh Tan 1.050.372 1.192.000 113% 

2.1 Clinker ,c 214.583 132.000 62% 

2.2 Xi mang (bao gam gia cong) 64  835.789 1.060.000 127% 

- Xi mang 4r tieu thy ,, 50.072 645.000 1288% 
- Xi mang nhan gia cong cho Vicem Hai 

Phong 
" 785.718 415.000 53% 

3 TOng doanh thu Tr.dong 907.758 1.069.823 118% 
4 Lai nhuan tnroc thud Tr.dong -59.980 1.831 61.091 

5 Lai nhuan sau thud Tr.dOng -59.980 1.831 61.091 

6 TS/ suat LNSTNOn Op CSH % -9,38 0,29 9,67 

27906  

NG TY 
PHAh 

..iANG 
CEM 
G THAI 
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Stt Cac chi tieu cliii yeu Dvt 
TH nam 

2024 
KB nam 

2025 

So sank 
Kill 2025 
/TH 2024 

A B C 1 2 3=2/1 

7 Nop ngan sach nha nuerc Tr.dong 29.135 33.534 115% 

8 Ty le tra co tire % 0 0 

hoach DTXD nam 2025 

TT Lo#i cong trinh 

Thtrc hi0 nam 2024 
(Tr.dong) 

we hoach nam 2025 

KM KhoiKe 
luceng 

(Tr.dong) 

hoach yen thanh toan 
(Tr.dong) 

Khei 
prong 

(Tr.dng) 	(Tr.dong) 

Thanh 
toan 

Tong se 
(Tr.dong) 

Tra 
nv 

nam  

trinfrc 

Thanh 
 toan 

nam ke  

hoach 

A 	A 
Tong so 

TONG CONG CHUNG 1.023 1.664 18.386 787 41.505 42.292 

I  Dv in nhom A 

II Dv an nhom B 1.023 1.664 5.837 648 29.116 29.764 

1 
Dg an: Ma rOng ma cid vai 
Ninh Dan 

447 1.555 2.021 184 1.834 2.018 

2 
Du an: Tan dung nhiet khi thai 

, 
	 de Oat din 

573 109 3.816 464 27.282 27.746 

HI  Dv an nhom C 0 0 12.549 139 12.389 12.528 

1 
Du an: Ma marl mo Caosilic -
Nha may xi mang Vicem Song 
Thao 

0 0 139 139 

2 

Di; an: Cai tau he thOng 19c 
bpi ding doan nghien lieu — 
Nha may xi mang Vicem Song 
	 Thao 

0 0 12.299 12.309 12.309 

3 
Du an: Khai thac xuong sau — 
Mo da voi Ninh Dan 

0 0 250 80 80 

hoach SXKD va DTXD nam 2025 cita VICEM not chung va cita Cong 
ty CP xi mang Vicem Song Thao not rieng cla cluw VICEM bac) cao va cue nghi 
B6 Xay dung phe duy'e:t theo quy din!z; Sau khi Bo _Kay dung phe du.Wt, neu co 
su thay cloi, VICEM se thoa thuan clieu chinh sau). 

4. Thong qua Bao ea() Wet qua thtrc hien hqp dling gia cong xi mang 
Vicem Hai Phong nam 2024; KS,  phu luc hcfp &Ong gia cling xi mang Vicem 
Hai Phong dam 2025, ttr tieu thu xi mang 	tir 01/3/2025 theo not dung 
Bao cao so 114/BC-HDQT ngay 23/05/2025 vii 12.285.000 co phL1 tan thanh, 
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tuang ducmg,100% tong 	phan c6 quyen bieu quyet cua cac 	along tham 
city va quyen tai Dai h9i. Trong do: 

- Dai heti d6ng co clung Cong ty giao cho flOi ding quan tri Cong ty tiep tic 
chi ciao, kiem tra, giam sat Ban dieu hanh tiep tic thIrc hien Hop clung gia ding 
xi mang VICEM Hai Phong theo hop clung so 111/2019/H-DNT/XMST ngay 
27/6/2019 vak5f Phi lvc hop d6ng cho nam 2025, thuc hien quyet town phi luc 
hop clung gia cong hang nam theo dung cac quy dinh phap luat hien hanh, va 
dam bao hieu qua san xudt kinh doanh cua Cong ty. 

- Hang nam, HOi d6ng quan tri Cong ty bao cao Dai hOi d6ng co clung 
Cong ty ve tinh hinh trien khai, thgc hien cong tac gia cong xi mang Hai Phong 
cua nam ke hoach va dinh twang cong tac gia cong xi mang Hai Phong nam tiep 
theo. 

5. Thong qua Bao cao tai chinh da dirge kiem toil" nam 2024 theo not 
dung To' trinh so 15/TTr-HDQT ngay 23/05/2025 vai 63.940.000 co phan tan 
thanh, tucmg ducmg 100% tong so co phan c6 quyen bieu quyet cua cac Co d8ng 
tham du va uy quyen tai Dai hOi. 

6. Thong qua Phtrang an phan phi loi nhuan nam 2024 theo not dung 
To.  trinh so 16/TTr-HDQT ngay 23/05/2025 voi 63.940.000 co phan tan thanh, 
tuang duang100% tong c8 phan CO quyen bieu quyet cua cac Co dOng tham 
du va uy quyen tai Dai hOi. 

7. Thong qua viec lira chon don vi kiem town dOc lap nam 2025 theo not 
dung To• trinh 01/TTr-BKS ngay 01/04/2025 vori 63.940.000 c6 phan tan 
thanh, twang ducmg 100% tong so co phan co quyen bieu quyet cua cac Co dOng 
tham du va uy quyen tai Dai hOi. 

8. Thong qua mtic tra era lao Hei thing quan tri, Ban kiem soit nam 
2024 va ke ho3ch thu lao nam 2025 theo nei dung To trinh so 17/TTr-
HDQT ngay 23/05/2025 voi,63.940.000 c6 phan tan thanh, tucmg duang 100% 
tong so co phan c6 quyen bieu quyet cua cac CO clung tham du va uy quyen tai 
Dai hOi. 

9. Thong qua sira del, bto sung Dieu le to chile va hot &Ong cua COng 
ty co phAn Xi mang Vicem Song Thao theo niji dung Tb trinh so 18/TTr-
HDQT ngay 23/05/2025 vai,63.940.000 phan tan thanh, tuang duang 100% 
tong so co phan c6 quyen bieu quyet cita cac CO (long tham du va uy quyen tai 
Dai hOi. 

10. Thong qua chi' trtro'ng dau tir Du an: DAu ttr xay dtrng cong trinh 
khai tithe di vOi lam nguyen lieu xi mang va khoing san di lam tai xi Ninh 
Dan, huyen Thanh Ba, tinh Phu Tho theo not dung To' trinh se 21/TTr-
HDQT ngay 29/05/2025 vOi 63.940.000 co phan tan thanh, tuang duang 100% 
, 	• 	, 	• A 	A  

tong coO phan co quyen bleu quyet cua cac Co clung tham du va uy quyen tai 

Dai hOi. 
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CONG TY 
CO PH N 

. "--,00 2 7 9 

IQ • 

t 
CEM 

'4ONG THAO 

A -1 

VIII. PHIEN HOP DAI HOI BONG CO BONG THUtiNG NIEN 
NAM 2025 KET THUC VAO HOI 11 Cid 30 PHUT CUNG NGAY. 

Cac not dung trong phien hop dugc rap thanh Bien ban va dugc Dai hOi 
diing co dong nhdt tri thong qua. Bien ban g'om 08 trang, dugc lap thanh 03 ban, 
luu HO sa van kien Dai hOi dong co dong thuong nien am 2025 tai Van phong 
Cong ty 01 ban, luu Van thu 01 ban, luu Ban thu k•ST 01 ban. 

Nghi quye't cua Dai hOi d6ng co &Ong thuang nien nam 2025 se dugc lap 
thanh van ban va thong bao d6n town the Co dong theo quy dinh cua Phap luat. 

ROAN CHU" TICH 

Chii toa 

Thinh 	 Thinh vien 	Thanh vien 	Thanh vien 

Nguyen Quang Huy Phan Xuan Hi'4u Ph#m ang 1,01 Trail Thanh San 

BAN THU' ICI"( 

To truieng 

Nguyen Chi Cuang 

Thanh vien 

Mai Anh Tuyet 
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