TONG CONG TY XI MANG VIETNAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN XI MANG Poc lap - Tw do - Hanh phiic
VICEM SONG THAO
86: 25/BB-DPHDCDIN Phui Tho, ngay 16 thdng 6 ndm 2025
BIEN BAN HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

I. THONG TIN DOANH NGHIEP

Tén Cong ty: Cong ty c¢b phan Xi méng Vicem Séng Thao.
Tru s& chinh: x3 Ninh Dan, huyén Thanh Ba, tinh Pht Tho.
Dién thoai: 0210 3884 927 Fax: 0210 3884 929.

M3 s doanh nghiép: 2600279082

II. THOT GIAN, BIA PIEM HQP

Dai hdi ddng Cb déng thuong nién nim 2025 Céng ty ¢ phan Xi ming
Vicem Song Thao dugc t5 chtrc vao hdi 08h30 phit, ngay 16/6/2025 tai Hoi
truong, Cong ty cb phan Xi ming Vicem Song Thao, x4 Ninh Dan, huyén Thanh
Ba, tinh Phu Tho.

III. THANH PHAN THAM DU

Thanh vién Hoi ddng quan tri, Nhém ngudi dai dién phan vén VICEM,
thanh vién Ban kidm so4t, thanh vién Ban Tdng giam ddc Cong ty, cic khach
moi tham du Dai hoi, cac Co dong va Nguoi dai dién uy quyén cia C6 déng
Céng ty cb phan xi ming Vicem Séng Thao.

IV. CO CAU NHAN SU POAN CHU TICH VA CAC BAN GIUP
VIEC TAI PAI HOI

Co cu nhén sy Poan Chu tich va cac Ban gitp viéc tai Dai hoi dd duge
Pai hoi dong cb déng thdng qua béng hinh thitc gio Thé biéu quyét tai Dai hoi
véi ty 18 biéu quyét 100% C6 dbng c6 mit tan thanh. Cu thé nhu sau:

1. Poan Chu tich

- Ong Tran Vin Toan Chu tich HDQT Chu toa PH
- Ong Nguyén Quang Huy Thanh vién HDQT, TGD Thanh vién
- Ong Phan Xuan Hiéu Thanh vién HDQT Thanh vién
- Ong Pham Ping Loi Thanh vién HDQT Thanh vién
- Ong Tran Thanh Son Thanh vién HDQT Thanh vién

2. Ban Thu ky
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- Ong Nguyén Chi Cuong Thu ky HDQT T trudng

- Ba Mai Anh Tuyét NV phong TCHC Thanh vién
3. Ban Kiém tra tie cich c6 dong
- Ong L& Quang Diing Truéng Ban AT&MT Trudng ban

- Ong Nguyén Trung Kién Chuyén vién Phong TCHC Thanh vién
- Ong Chu Van Quang Chuyén vién Phong TCKT Thanh vién
4. Ban Kiém phiéu

- Ong Lé Quang Diing Trudéng Ban AT&MT Trudng ban
- Ong Ngb Tt Chiém Phé phong KHCL Thanh vién

- Ong Chu Vin Quang Chuyén vién phong TCKT ~ Thanh vién

V. PIEU KIEN PE TIEN HANH PAI HOI

Trudng Ban Kiém tra tu cach cb dong Ong Lé Quang Diing béo cdo tai Dai
hoi két qua kiém tra tu céch co dong tham du phién hop Pai hoi dong Cb dong
thudng nién ndm 2025, tai thoi diém khai mac 08h30 phut ngay 16 thang 6 ndm
2025, Dai hoi du diéu kién tién hanh theo quy dinh cta Phép luét hién hanh véi
co cau co dong nhu sau:

- Sé luong Cb dong tham du va C{“) dong uy quyén tham du dai hoi 1a 03
Co dong, dai dién cho 63 940.000 c6 phan, chiém 100% trén tong s6 cb phan c6
quyén biéu quyét, trong do:

-85 Cb dong tham dy truc tiép: 01 C6 dong, dai dién cho 300.000 cd phan,
chiém 0,47% tbng s6 co phan c6 quyen bi€u quyet.

-85 Cd dong uy quyén 12 02 Co déng, dai dién cho 63.640.000 cd phan,
chiém 99,53% tong so cb phan c6 quyén biéu quyeét.

VI. NOI DUNG PHIEN HOP

1. Doan Chi tich, Ban thwr ky va }Gém phiéu d3 dugc Dai hoi ddng cb
dong nhat tri théng qua véi ty 16 100% Co dong c6 mat tan thanh bang hinh thire
gio thé bieu quyet.

p Ni‘_)i dung Chuwong trinh nghi sw cia Dai hoi d3 dugc Dai hoi dong CH
dong nhat tri thong qua voi ty 18 100% CO6 dong c6 mit tan thanh béng hinh thirc
gio thé biéu quyet.

3. Quy ghé lam viéc d duoc Dai hdi ddng cb dong nhét,tri théng qua vdi
tj 16 100% C6 dong c6 mit tan thanh bang hinh thtrc gio thé biéu quyét.

4. Cic Béo cao va To trinh do Thanh vién doan chii tich trinh bay tai Dai
hoi:

4.1. Bo cao s6 113/BC-HDPQT ngay 23/05/2025 vé hoat dong quan ly,
gidm sat cia HDQT nam 2024 va ké hoach hoat dong nim 2025;

E 5



4.2. Béo cdo sb 03/BC-BKS ngay 02/04/2025 vé hoat dong ctia Ban kiém
soat nam 2023 va ké hoach hoat dong nam 2024;

4.3. B4o cdo sb 112/BC-XMST ngay 23/05/2025 v& két qua san xuét kinh
doanh nim 2024 va k& hoach san xut kinh doanh nim 2025 cta Cong ty;

4.4. B4o céo sb 114/BC-HDQT ngay 23/05/2025 vé két qua thyc hién hop
dong gia céng xi ming Vicem Hai Phong nim 2024; Ky phu luc hop déng gia
cOng xi ming Vicem Hai Phong nam 2025, tu tiéu thu xi mang roi tir 01/3/2025;

4.5. T& trinh sb 15/TTr-HPQT ngay 23/05/2025 V/v: Thong qua Béo céo
tai chinh d& dugc kiém toén nim 2024;

4.6. T& trinh sb 16/TTr-HPQT ngay 23/05/2025 V/v: Thong qua phuong
4n phén phdi loi nhuén nim 2024;

4.7. T& trinh 01/TTr-BKS ngay 01/04/2025 V/v: Thong qua lua chon don
vi kiém toan béo céo tai chinh 2025;

4.8. T& trinh s6 17/TTr-HPQT ngay 23/05/2025 V/v: Thong qua mirc tra
thit lao Hoi ddng quén tri, Ban kiém soat nim 2024 va ké hoach thu lao nim
2025;

4.9. To trinh sb6 18/TTr-HPQT ngay 23/05/2025 V/v: D& nghi théng qua
stra d6i, bd sung Piéu 18 t6 chirc va hoat dong cua Cong ty cb phan Xi ming
Vicem Song Thao;

4.10. To trinh s 21/TTr-HDQT ngay 29/05/2025 V/v: Dé nghi phé duyét
cht trwong dau tu Dy é4n: Pau tu xdy dung cong trinh khai thic d4 véi lam
nguyén liéu xi méng va khodng san di kém tai x4 Ninh Dan, huyén Thanh Ba,
tinh Phu Tho.

5. Théo luén tai Pai hi: Chu toa moi cac Co dong tham gia y kién dbi
véi céc Béo céo va To trinh tai Dai hdi. Y kién cta cb dong vé cac bao cdo va to

trinh tai Pai hdi:

Dai hoi da théng nhét cao cic ndi dung trinh bay tai Dai hoi va khong c6 y
kién gi khac.

Pén 10h40phut (thdi diém b1eu quyét théng qua cic bio cdo, to trinh tai
Pai hoi) Ban Klem tra tu cach cb dong bao céo tai Dai hoi sé luong cb dong

tham du va cb dong uy quyen tham dy 1a 03 ch déng, dai dién cho 63.940.000
cd phan, chiém 100% tong s6 cb phan c6 quyén bidu quyét.

VIL. NGHI QUYET CUA PAI HQI PONG CO PONG

Sau khi xem xét cac Bao cdo, To trinh va thao luén cac véan dé lién quan,
Dai hoi ddng Cb dong thuong nién ndm 2025 Céng ty cb phan Xi mang Vicem
Séng Thao da nhét tri thong qua cdc ndi dung sau:




1. Thong qua két qua hoat dong quan ly, giam sat cia HPDQT nam
2024 va ké hoach hoat dong nim 2025 theo ndi dung Bao cao s6 113/BC-
HDPQT ngay 23/05/2025 v6i 63.940.000 cb phan tan thanh, twong duong 100%
tdng s6 cb phén c6 quyén bidu quyét clia cac Cb dong tham dy va ay quyén tai
Pai hoi.

2. Thong qua két qua hoat dong ciia Ban kidm soat nim 2024 va ké
hoach hoat dong nim 2025 theo ndi dung Bio cio s6 03/XMST-BKS ngay
02/04/2025 v6i 63.940.000 cb phin tan thanh, tuong duong 100% tong sb ¢b

phén co quyén bidu quyét ciia cac C4 dong tham dy va Gy quyeén tai Dai hoi.

XMST ngay 23/05/202

téng so cd phan c6 quyé
Dai hoi, mot so chi tiéu chinh cu thé nhu sau:

3. Thong qua két qua san xuit kinh doanh nim 2024 va ké hoach sin
xuat kinh doanh nim 2025 ciia Cong ty theo ndi dung B4o cio so6 112/BC-

5 v6i 63.940.000 cb phan tén thanh, twong duong 100%
n bidu quyét ctia cac Co dong tham du va iy quyén tai

3.1 Két qua thwe hign sdn xuét kinh doanh va dau tw xdy dung ndm 2024

So sanh TH nam
AP £ I KHpim | THpim | THnim 2024 so véi (%)
Stt Cac chi tiéu chu yeu Dvt 2024 2024 2023 - Cing
ky
A B C 1 2 3 4=2/1 | 52203
San luong san xuat san £
1' | phim chinh Aen
1.1 | Clinker ‘ « 706205 | 756.285 | 890.678 | 9% | _ 85%
12 i%nga“g (bao gom gia |« 866.775 | 824237| 1.013.620| 95% |  81%
| T sin xudt Z 858352 | 815814 | 1.013.620| 95% |  80%
Trong dé nhdn gia cong
O i 823716 | 785718 976788 | 95% |  80%
- | Mua ngoai “ 8.423 8.423 100%
San lwong tiéu thu san £
B bt Tin | 1.081.724 | 1.050372| 1.157.172| 97% |  91%
2.1 | Clinker \ « 215.000 | 214583 | 151999 | 100% | 141%
22 z%‘nfg‘;a“g (bao gom gia 866.724 | 835789 | 1.005.173 | 96% |  83%
| Xi mding t tiéu thu “ 73008 | 50072 28385 | 116% | 176%
- | Xi méng nhdn gia cong “ 0
e | 823716 | 785718 | 976788 | 95% |  80%
3 | Tong doanh thu Trddng | 044390 | 007758 | 1.074.993 | 96% | 84%
4 | Loinhuén trocthué | Trdong | -81.135[ -59.980 1.100 | 74% | - 61.080
5 | Loi nhudn sau thud Trdong | -8L.135 |  -59.980 26| 74% | - 60.706
¢ | T3 suat LNST/Von gop | o, 12,69 0,38 0.11| 74%
CSH
Nop ngan sach nha nud ‘
5 | Nopngan sach mi& MO | v 43ng 24380 | 29135 | 42.865| 119% | 68%
8 | Ty 1&tracd tirc % 0 0 0




Thuc hién DPTXD 2024

s KH nam - So sanh %
TT Noi dung PVT 2024 TH niam 2024 TH/KH
1 | Gia tri thuc hién dau tur Tr. dong 4.425 1.023 23%
1 | Dwdn nhom A
2 | Dw dn nhom B Tr. dong 4.421 1.023
2.1 g‘fma’“ Mo romg mo 44 v6i Ninh || . peo | | 2349 447 19%
g7 | D én: Tan dmmpyiufe Ml it de | @ e | 20p 573 28%
phat dién
3 | Dw dn nhém C 4 0
3.1 | Du 4n: M6 Caosilic Hoang Cuwong Tr. ddng 4 0 0%
I | Gis tri thanh todn acu 4.633 1.664 35,9%
ong
1 | Dw dn nhom A
2 | Dwdn nhém B Tr. ddng 4.494 1.664
2.1 | D¥ & Mé rong mé dd voi Ninh | 4. 0 | 3037 1.555 51,2%
9o | Dw fn: Tén dyng nhift khi thai de | 48, 1.457 109 7,5%
phat dién
3 | Duw dn nhém C Tr. dong 139 0
3.1 | Du an: Mo Caosilic Hoang Cuong Tr. dong 139 0 0%

3.2. Ké hoach san xuit kinh doanh va diu tw xdy dung nim 2025

« . So sanh
Stt Ciic chi tigu chii yéu pvt | oA Koo | KH 2025
/TH 2024
A B C 1 2 3=2/1
1 | San lugng san xuét san phim chinh Tén
1.1 | Clinker «“ 756.285 870.000 115%
1.2 | Xi mang (bao gom gia cong) s 824.237 | 1.070.000 130%
- | T sdn xuat “ 815.814 | 1.070.000 131%
Ti rong dé nhdn gia cong cho Vicem Hai 785.718 415.000 53%
Phong
- | Mua ngoai ’ “ 8.423 0
2 | San luong tiéu thu san pham chinh Tén 1.050.372 | 1.192.000 113%
2.1 | Clinker «“ 214.583 132.000 62%
2.2 | Xi ming (bao gom gia cong) «“ 835.789 | 1.060.000 127%
- | Xi mdng tu tiéu thy “ 50.072 645.000 1288%
- f,f;zd’zg”g nhdn gia cong cho Vicem Hdi 785.718 | 415.000 53%
3 | Téng doanh thu Tr.dong 907.758 | 1.069.823 118%
4 | Loi nhuan trudc thué Tr.d(fmg -59.980 1.831 61.091
5 | Loi nhuin sau thué Tr.dong -59.980 1.831 61.091
6 | Ty suét LNST/Vén gép CSH % -9,38 0,29 9,67
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- 3 So sanh
Stt Cic chi tiéu chil ybu pvt | oA KPLam | KH 2025
/TH 2024
A B C 1 2 3=2/1
7 | Nop ngén sach nha nudce Tr.ddng 29.135 33.534 115%
8 | Ty 1étra cd tirc % 0 0
V2 k& hoach DTXD n&m 2025
Ké hoach niam 2025
Thue hién nam 2024 KA Kh&
(Tr. dong) lu-o'ngm Ké hoach véon thanh toin
. A
TT Loai cong trinh (Tr.dong) (Tr.dong)
Khéi Thrnk Téng s0 'I:f Ttl(l;:h
v 0 % X
('l‘lrl-md’::lgn ) ('l‘:(?(“;]n ) (Tr.dong) | nim | nim ké Tong'sy
& -fons truéec | hoach
TONG CONG CHUNG 1.023 1.664 18.386 787 | 41.505 | 42.292
I | Dw 4n nhém A
II | Dr 4n nhém B 1.023 1.664 5.837 648 | 29.116 | 29.764
Dy 4n: M& rong mo da voi
1 Ninh Dan 447 1.555 2.021 184 1.834 2.018
Du 4an: Tan dung nhiét khi thai
2 4 phit dién 573 109 3.816 464 | 27282 | 27.746
III | Dw 4n nhém C 0 0 12.549 139 | 12.389 | 12.528
Du 4n: M& méi mo Caosilic -
1 | Nha miy xi mang Vicem SOng 0 0 139 139
Thao
Du 4n: Cai tao hé thong loc
bui cong doan nghién liéu -
2 | Nha méy xi ming Vicem SOng G 0 12.299 12.309 | 12309
Thao
Du an: Khai théac xubng siu -
3| M6 d4 voi Ninh Dan 0 . 230 80 80

(Ké hoach SXKD va DTXD ndm 2025 ciua VICEM ndi chung va ciia Cong
ty CP xi mdng Vicem Séng Thao ndi riéng da dwgc VICEM bdo cdo va dé nghz
B$ Xdy dyng phé duyét theo quy dinh; Sau khi B6 Xady dung phé duyét, néu co
sy thay doi, VICEM sé théa thuan diéu chinh sau).

4. Théng qua Bao cao két qua thywe hién h0'p dong gia cong xi ming
Vicem Hai Phong naim 2024; Ky phu luc hop dong gia cong xi mang Vicem
Hai Phong nim 2025, tr tiéu thu xi ming roi tir 01/3/2025 theo ndi dung
Béo ciao so6 114/BC-HPQT ngay 23/05/2025 v6i 12.285.000 cb phén tan thanh,
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tuong duong 100% tdng s6 cb phan c6 quyén biéu quyét ciia cac Cb dong tham
du va iy quyén tai Dai hoi. Trong do:

- Pai hdi dong cb déng Cong ty giao cho Hoi déng quan tri Cong ty tiép tuc
chi dao, kiém tra, gidm s4t Ban diéu hanh t1ep tuc thuc hién Hop ddng gia cong
xi ming VICEM Hai Phong theo hop dong sb 111/2019/HDNT/XMST ngay
27/6/2019 va ky Phu luc hop dong cho nidm 2025, thyc hién quyét toan phu luc
hop ddng gia cong hang ndm theo dung cac quy dinh phap luét hién hanh, va
dam bao hiéu qua san xuét kinh doanh ctia Céng ty.

- Hang nam, Hoi dong quan tri Cong ty bao cdo Dai hdi ddng cb dong
Cbng ty vé tinh hinh trién khai, thuc hién cong tic gia cong xi méng Hai Phong
ctia nim k& hoach va dinh hudng cong tic gia cong xi mang Hai Phong nam tiép
theo.

5. Thong qua B4o cao tai chinh da dwoc kiém toAn nim 2024 theo ndi
dung To¢ trinh 56 15/TTr-HDQT ngay 23/05/2025 voi 63. 940.000 cb phan tan
thanh, trong duong 100% téng sb co phan cé quyén bidu quyét ctia cic Cb dong
tham du va iy quyén tai Dai hoi.

6. Thong qua Phwong an phin ph01 loi nhuén nim 2024 theo ndi dung
T& trinh s6 16/T Tr-HDQT ngay 23/05/2025 v6i 63. 940.000 cb phan tan thanh,
tuong duong 100% tdng s6 cb phan c6 quyén biéu quyét clia cac Cb d6ng tham
du va ay quyeén tai Dai hoi.

7. Théng qua viéc lra chon don vi kiém toan doc 14p nim 2025 theo noi
dung T& trinh 01/TTr-BKS ngay 01/04/2025 v6i 63. 940.000 cb phan tan
thanh, twong duong 100% tdng s6 co phan c6 quyén bidu quyét cia cac Cb dong
tham dy va uy quyén tai Dai hdi.

8. Thong qua mirc tra thu lao Hoi dong quan tri, Ban kiém soat nam
2024 va ké hoach thu lao nim 2025 theo ndi dung T¢ trinh s6 17/TTr-
HDQT ngay 23/05/2025 v6i 63.940.000 cb phan tan thanh, twong duong 100%
tbng sb co phan c6 quyén biéu quyét cia céc C4 dong tham dy va ty quyén tai
Pai hoi.

9 Thong qua sira dbi, b6 sung Diéu 1¢ to chirc va hoat djng cua Cong
ty co phan Xi méing Vicem Song Thao theo ndi dung To trinh s6 18/TTr-
HDQT ngay 23/05/2025 v6i 63. 940.000 cd phan tan thanh, twong duong 100%
téng s6 co phén c6 quyén bidu quyét cia cic C6 dong tham dy va uy quyen tai
Dai hoi.

10. Thong qua chu trwong dau tw Dy 4n: Piu tuw xiy dung cong trinh
khai thac d4 voi lam nguyén liéu xi ming va khoang san di kém tal xa Ninh
Déin, huyén Thanh Ba, tinh Pha Theo theo ndi dung T¢ trinh s6 21/TTr-
HPQT ngay 29/05/2025 véi 63.940.000 cb phan téan thanh, twong duong 100%
tbng s6 cd phan ¢6 quyén biéu quyet ctia cac Co dong tham du va ty quyen tai
Pai hoi.
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VIIL PH]EN HOP PAI HOI PONG coO BONG THU'O'NG NIEN
NAM 2025 KET THUC VAO HOI 11 GIO 30 PHUT CUNG NGAY.

Céc nbi dung trong phién hop duoc 14p thanh Bién ban va dugc Pai hoi
ddng cb ddng nhét tri théng qua. Bién ban gbm 08 trang, dugc 14p thanh 03 ban,
lwu Hb so vin kién Dai hoi ddng ¢ dong thudng nién nam 2025 tai Vin phong
Céng ty 01 ban, luu Vin thu 01 ban, lyu Ban thu ky 01 ban.

Nghi quyét cia Dai héi dong cd dong thuong nién nam 2025 s& dugc 1ap
thanh vin ban va thong bdo dén toan thé C dong theo quy dinh ctia Phép lut.

POAN CHU TICH

Chi toa

Thanh vién Thanh vién Thanh vién Thanh vién

v C Gk

Nguyén Quang Huy Phan Xuin Hi¢u 'm Lei Trin Thanh Son

BAN THU KY
T6 truéng Thanh vién
Nguyén Chi Cwong Mai Anh Tuyét
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